HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Monday, September 22, 2008
7:00 PM

MINUTES

INVOCATION - led by Dale Adams.

ROLL CALL - President Jackie Womack called the meeting to order at 7:00 PM and certified the
presence of a quorum. Those present: Dale Adams, Brent Allen, Randall Bankhead, Terry Clark,
Tim Gray and David Stewart . Absent: None. Also present: Principals Duane Hyde and Donna
Stewart and Superintendent Guy Nelson.

RECOGNITION OF GUESTS: Randy Allen of Grimes & Associates, Melvin Coe, Brad Thompson,
Jo Peterson and Jann Daily.

PUBLIC COMMENTS: None.

ITEMS FOR DISCUSSION and/or ACTION

A.

TASB Media Honor Roll presentation — Kimberly Gray from the Sweetwater Reporter
was presented a certificate for her inclusion in the annual TASB Media Honor Roll.
One has to be nominated and then recognized by the TASB Media Honor Roll.

She had been nominated by this board in April. Information only.

Financial Integrity Rating System (FIRST) public hearing — Mr. Nelson gave a
presentation on summarizing the information that qualified Highland's rating as “Above
Standard Achievement”. TEA rates the financial status of every district with the
FIRST system. The report is for 2007-08, but uses 2006-07 data. Information only.
Minutes from August 7, August 26, and September 8, 2008 board meetings — Brent
Allen made a motion to approve the minutes from August 7 & August 26 and
September 8 board meetings. Second: Tim Gray. Motion carried 7 -0..

Accounts payable - Terry Clark made a motion to pay the monthly bills as presented.
Second: David Stewart. Motion carried 7 - 0.

Contracts for construction project — Several bids were submitted for the Vo Ag Project
on 18 September 08. Mr. Joe Grimes and Mr. Randy Allen of Grimes and Associates
compiled the bids and had hand-outs for the Board. After the board considered the
bids submitted, Terry Clark made a motion to award the contract for the Ag Facility
Improvements to Coe Construction, Sweetwater, with base bid and Alternates 1, 2, 3.
Second: Randall Bankhead. Motion carried 7 - 0.

Selection of method of delivery for bond projects — Brent Allen made a motion to adopt
the resolution setting Construction Manager At-Risk as the best value method of
construction delivery for the district's construction and renovation projects. Second:
Tim Gray. Motion carried 7 - 0.

Board of Trustees Election — Jann Daily presented a statement of an unopposed
Election ( Tuesday, November 4, 2008) for one 2-Year unexpired term and two 4-Year
at-large positions on the Board of Trustees. ( Tim Gray, 2-Year and David Stewart and






