HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Monday, October 20, 2008
7:00 PM

MINUTES

INVOCATION - led by Dale Adams.

ROLL CALL - Board President Jackie Womack called the meeting to order at 7:05 PM and certified the
presence of a quorum. Those present: Dale Adams, Terry Clark, Tim Gray and David Stewart. Those
absent: Brent Allen and Randall Bankhead. Also present: Principals Duane Hyde and Donna Stewart and
Superintendent Guy Nelson.

RECOGNITION OF GUESTS - Randy Allen of Grimes & Associates, Kelly Wehba, Vo/Ag Teacher and

Jann Daily.

PUBLIC COMMENTS - David Stewart stated the Blackwell Coach and Blackwell fans made some
unsportsmanlike-like comments, which the “chain-crew” felt the UIL needed to be aware of and hopefully the
Blackwell fans and coach would receive a written reprimand.

ITEMS FOR DISCUSSION and/or ACTION

A

B
C.
D

Terry Clark made a motion to approve the minutes from September 22, 2008 board meeting.
Second: Dale Adams. Motion carried: 5~ 0.

. Accounts Payable — David Stewart made a motion to pay the monthly bills as presented.

Second: Terry Clark. Motion carried 5- 0.
Quarterly investment report - Mr. Nelson gave handouts to the board which reflected the
current balances on the investments Highland has made. Information Only.

. 2008-09 Senior trip — Mr. Hyde stated the Seniors 2008-09 have “narrowed” their choices

down to four sites: Florida, New York, Vermont or Colorado. NO ACTION.

Vocational Agriculture trailer competitive sealed proposals — Mr. Nelson submitted the sealed
proposals he has received and stated Texas Trailers & Ranch, submitted the lowest proposal
and is willing to work with Mr. Wehba's specifications. Terry Clark made a motion to approve
the $24,975 frailer proposal. Second: Dale Adams. Motion carried: 5-0.

2008-09 Schoolwide Improvement Plan — Every district must prepare an annual improvement
plan fo set goals and meet state and federal requirements. Mr. Hyde and Mrs. Stewart have
worked very closely with the teaching staff to set their goals for school year 2008-09. David
Stewart made a motion to approve the 2008-09 Schoolwide Improvement Plan. Second:
Terry Clark. Motion carried 5-0. :

Additional transfer students for 2008-09 - After listening to the principals’ recommendations,
David Stewart made a motion to approve the additional transfer students for 2008-09.
Second: Dale Adams. Motion carried 5 ~ 0.

Dates for November, December and January board meetings ~ David Stewart made a motion
to set the board meeting/s/ for November 20, 2008 @ 7:00 PM; December 16, 2008 @ 7:00
PM; and January 21, 2008 @ 7:00 PM. Second: Terry Clark. Motion carried 5 - 0.

Awards for Exemplary status — Mr. Nelson stated he had followed through on the board's
request that he would find an appropriate award to our staff for achieving Exemplary status.
Mr. Nelson had handouts for the board to consider. Terry Clark made a motion to approve the
choice (three different styles of shirts for the staff to choose from with the Exemplary symbol
on each). Second: Dale Adams. Motion carried 5- 0.






