HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Monday, 16 October 2007
7:30 P.M.

MINUTES

INVOCATION - led by David Stewart.

ROLL CALL - Board of Trustees President Jackie Womack called the meeting to order at 7:30 PM and certified the
presence of a quorum. Those present: Dale Adams, Brent Allen, Terry Clark, and David Stewart. Absent: Jimmy
Johns and Matt Self. Also present: Principals Donna Stewart and Duane Hyde and Superintendent Guy Nelson.

OPEN FORUM - None

PUBLIC HEARING ON TRUSTEE TERM CHANGE — No comments.

RECOGNITON OF GUESTS - Monte Richburg, Jo Peterson and Jann Daily.

ITEMS FOR DISCUSSION and/or ACTION
Item D. 2007-08 Senior Trip — Senior sponsor, Monte Richburg presented the 2008
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Seniors' plan for the annual “Senior Trip". He stated the destination of Hawaii was
decided by class vote at the beginning of their Junior year. Brent Allen
made a motion to approve the proposal as presented. Second: David Stewart.
Motion carried 5 - 0.

Minutes from September 17 and September 18, 2007 board meeting — Terry Clark made a motion to
approve the minutes from September 17 and September 18 as read. Second: Brent Allen. Motion
carried 5 - 0.

Accounts Payable — David Stewart made a motion to pay the monthly bills as presented. Second: Dale
Adams. Motion carried 5- 0.

Quarterly investment report — Information only.

2007- 07 Senior Trip —See above.

Booster Club donation — Brent Allen made a motion to a accept the donation from the Highland Booster
Club. Second: David Stewart. Motion carried 5 - 0.

2007- 08 Schoolwide Improvement Plan — Mr. Nelson stated every school district

must prepare an annual improvement plan to set goals and meet state and federal

requirements. Following Mr. Hyde and Mrs. Stewart ‘s presentation, David Stewart made a motion to
approve the 2007-08 Schoowide Improvement Plan. Second: Dale Adams. Motion carried: 5-0.
Application for Appraised Value Limitation on Qualified Property — The application had not been
received. No Action

TASB Local Policy FNA(LOCAL) — Students Rights and Responsibilities — Mr. Nelson presented an
altenate policy developed by Schwartz & Eichebaum, (Highland’s school law firm). After reviewing their
policy, Mr. Nelson and Principals Duane Hyde and Donna Stewart recommended replacing the TASB
policy with Schwartz & Eichebaum's alternate policy. David Stewart made a motion to revise policy
FNA(LOCAL) as recommended. Second: Terry Clark. Motion carried: 5 - 0.

TASB Policy Update 81, affecting local policies (see Attached) David Stewart made a motion that the
board add, revise or delete (LOCAL) policies as recommended by TASB Policy Service and according
to the Instruction Sheet for TASB Localized Policy Manual Update 81. Second: Dale Adams. Motion
carried 5 - 0.

Board meeting date to canvass bond election results - Terry Clark made a motion to canvass the
November 6, BOND ISSUE Election results at the regular board meeting on November 14, at 7:30 PM.
Second: David Stewart. Motion carried 5 - 0.

Dates for November, December and January board meetings — David Stewart made a motion to set the
November Board Meeting for: November 14 at 7:30 PM Second: Dale Adams. Motion carried 5 - 0.






