HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Wednesday, November 14, 2007
7:30 PM

MINUTES

INVOCATION - led by David Stewart.

ROLL CALL —Board of Trustees President Jackie Womack called the meeting to order at 7:30 PM and certified the
presence of a quorum. Those present: Dale Adams, Brent Allen, Temy Clark and David Stewart. Absent: Jimmy
Johns and Matt Self. Also present: Superintendent Guy Nelson and Principals Donna Stewart and Duane Hyde.

RECOGNITION OF GUESTS - Tim Gray; Carol McLane & Cheryl Merritt, Auditors; Del Ware, Lane Jackson &
Andrew Hawkins; Jo Peterson and Jann Daily.

PUBLIC HEARING ON HB621: “Goods-in-Transit” taxation — No comment.

OPEN FORUM - None

ITEMS FOR DISCUSSION and/or ACTION

A.

CANVASS BOND ELECTION RETURNS - Following a review of the Bond Issue election retums, Tery
Clark made a motion to adopt the resolution canvassing the returns and declaring the results of the
bond election held on November 6, 2007. Second: David Stewart. Motion carried. 5-0. (See
Attached Resolution)

MINUTES from October 15 and October 16, 2007 board meetings — Brent Allen made a motion to
approve the board minutes from the October 15 and October 16, 2007 as read. Second: Dale Adams.
Motion carried 5 - 0.

ACCOUNTS PAYABLE - David Stewart made a motion to pay the monthly bills as presented. Second:
Terry Clark. Motion carried 5-0.

2006-07 FINANCIAL AUDIT REPORT - Carol McLane of Meritt and McLane, Audit Firm, presented the
2006 — 07 Financial Audit, with an overall result, of “good, clean audit”. Following discussion, David
Stewart made a motion to approve the 2006-07 financial audit. Second: Brent Allen.Motion carried 5 - 0.
BOND ISSUE - The board discussed the next steps after passing the bond issue. Brent Allen made a
motion to authorize funds for a detailed facilities study of the 1937 building. Second: David Stewart.
Motion carried 5 - 0.

FACILITIES REPAIRS - Mr. Nelson discussed repairs needed to the high school boys and girls
dressing rooms. It will be necessary to get an outside contractor to perform the work. Information Only.
ADDITIONAL TRANSFER STUDENTS - See Below Item # P.

Nolan Count Appraisal District Board of Directions election — Terry Clark made a motion to cast
Highland's votes equally for Ben High and Ronald Kinsey. Second: Dale Adams. Motion carried: 5 - 0.
Nolan County Extension Adjunct Faculty resolution — David Stewart made a motion to approve the
Nolan County Extension adjunct Faculty resolution. Second: Brent Allen. Motion carried 5 - 0.
SCHOOL HEALTH ADVISORY COUNCIL — Mr. Nelson stated that every school district must have a
SHAC and that their duties are also specified in policy BDF(LEGAL). David Stewart made a mofion to
appoint: Donna Stewart, Shea Baucom, Melissa Powell, Susan Dent, Dawn Ballenger and Michelle
Allen to the school health advisory council as recommended. Second: Terry Clark. Motion carried 5 - 0.
“Goods in Transit’ TAXATION RESOLUTION - David Stewart made a motion to adopt the resolution to
tax tangible personal property in transit which would otherwise be exempt pursuant to Texas Tax

Code, Section 11.253. Second: Terry Clark. Motion carried 5 - 0. (Resolution attached)

ENERGY CONSERVATION GOAL - Brent Allen made a motion to adopt a goal to reduce electricity
consumption by five percent a year for the next six years. Second: Dale Adams. Motion carried 5 - 0.
DATE FOR JANUARY SCHOOL BOARD MEETING - David Stewart made a motion to set the January
Board Meeting for: Wednesday, January 16, 2008. Second: Terry Clark. Motion carried 5 - 0.






