HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
May 19, 2008
7:30 P.M.

MINUTES

INVOCATION - led by Dale Adams.

ROLL CALL - Board President Jackie Womack called the meeting to order and certified the
presence of a quorum. Those present. Dale Adams, Brent Allen, Terry Clark, Tim Gray and
David Stewart. Absent: Randall Bankhead. Also present: Principals Duane Hyde and Donna
Stewart and Superintendent Guy Nelson.

RECOGNITION OF GUESTS - Joe Grimes and Randy Allen of Grimes and Associates, Lisa
Fullwood and Jann Daily.

OPEN FORUM - None.

ITEMS for DISCUSSION and/or ACTION

A. Minutes from April 21 and May 5, 2008 board meetings — David Stewart made a
motion to approve the minutes from April 21, 2008 and May 5, 2008 as corrected.
Second: Tim Gray. Motion carried 6 - 0.

B. Accounts payable — Terry Clark made a motion to pay the monthly bills as presented.
Second: David Stewart. Motion carried 6 - 0.

C. Budget Amendment- Tim Gray made a motion to amend the budget as
recommended. Second: Brent Allen. Motion carried 6 — 0.

D. Funding for Fall Festival — Lisa Fullwood, coordinator of the annual fall festival, asked
for funds to help with the expenses of the festival. The board requested that $500 be
included in the 2008-09 budget.

E. Construction budget - Brent Allen made a motion to approve construction budget to
$7,750.000 and Scenario 2.3 for the building project. Second: David Stewart. Motion
carried 6 - 0.

F. Construction Schedule

e Preliminary Schematic drawings :

o Proposals for utility tractor — Bids will be opened & considered
June 16 Regular Board Meeting

e NO Action

G. Purchase of kitchen equipment — No Action.

H. Educational program for construction — Information only.

Audit Firm engagement letter — David Stewart made a motion to approve the audit
engagement letter with Merritt and McLane, CPAs. Second: Terry Clark. Motion
carried 6 - 0.

J. Transfer students for 2008-09 — See Iltem J. below.







