HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Tuesday, March 24, 2009
7:00 PM

INVOCATION - led by David Stewart.

ROLL CALL - Board President Terry Clark called the meeting to order at 7:00 PM and certified the
presence of a quorum. Those present: Dale Adams, Brent Allen, Randall Bankhead, David
Stewart and Jackie Womack. Absent: Tim Gray. Also present: Principal Duane Hyde and
Superintendent Guy Nelson.

RECOGNITION OF GUESTS - Joe Grimes and Randy Allen of Grimes & Associates, Jo Peterson

and Jann Daily.

OPEN FORUM - Mr. Nelson read a Thank You note from Mrs. Lisa Wilcox whose father passed

away very suddenly.

ITEMS for DISCUSSION and/or ACTION
A. Consent Agenda - David Stewart made a motion to approve items 1 through 3.
Second: Jackie Womack. Motion carried 6 — 0.

Minutes from February 18, 2009 board meeting — Approved

2. Accounts payable — Approved.
3. ESC XIV — Multi-Region Purchasing Cooperative contract — Approved.
B. Construction Update

1

Mr. Nelson received a quote of $3,500 from Southwest Canvas in Sweetwater
for a floor covering that will fit the current new gym and the new multi-purpose
building, when it is constructed. The floor covering we've used for years in
the old gym is not large enough for either of gyms we will have. We'll need
this covering for the May 2009 baccalaureate and graduation exercises, as
well as future uses. Randall Bankhead made a motion to approve the
purchase of a gym floor covering from Southwest Canvas Manufacturing,
Sweetwater. Second: Dale Adams. Motion carried 6 - 0.

Mr. Joe Grimes presented a very detailed Phase 2 update with the blueprints
that will used for the bidding process. The bidding process for Phase 2 will be
over between April 1 — 8. Discussion was welcomed; and with a few minor
changes, plans should be underway. Information Only.

C. Depository contract for 2009 — 2011 — Mr. Nelson stated our depository contract with
Texas National Bank expires on September 1, 2009. Our options were to request
proposals from banks for a new contract or extend our contract with Texas National for
another biennium. Dale Adams made a motion that we adopt the resolution renewing
the depository contract with Texas National Bank for the 2009-11 biennium. Second:
David Stewart. Motion carried 6 - 0.

D. ESC XIV Board of Directors election — Mr. Nelson stated that each education
service center is governed by a seven-member board. Members of the ESC Board of






