HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Thursday, March 13, 2008
7:30 P.M.

MINUTES

INVOCATON - led by David Stewart .

ROLL CALL - Board President Jackie Womack called the meeting to order at 7:30 P.M. and
certified the presence of a quorum. Those present: Dale Adams, Randall Bankhead, Terry Clark,
Tim Gray and David Stewart. Brent Allen arrived at 7:35. Also present: Principals Donna Stewart
and Duane Hyde and Superintendent Guy Nelson.

RECOGNITION OF GUESTS - Joe Grimes and Randy Allen of Grimes and Associates; Jo
Peterson and Jann Daily.

OPEN FORUM — None

ITEMS FOR DISCUSSION and/or ACTION
A. Minutes from February 20, 2008 — Randall Bankhead made a motion to approve
the minutes from February 20 board meeting as printed. Second: Terry Clark.
Motion carried 6 - 0.
B. Accounts payable — David Stewart made a motion to pay the monthly bills as

presented. Second: Tim Gray. Motion carried 6 - 0.

Budget Amendment — Terry Clark made a motion to amend the budget (Function 33;

Health Services) as recommended. Second: Dale Adams. Motion carried 7 - 0.

Additional Transfer Students — No Action.

Construction Update — Mr. Joe Grimes and Mr. Randy Allen handed out some

construction plans to be considered. He also made a presentation with his

recommendations, with least amount of building invasion before school dismisses for
the summer. Information and discussion only.

F. 2008 Textbook Certification — Tim Gray made a motion to approve the
recommendation of the 2008 textbook committee. Second: Randall Bankhead.
Motion carried 7 - 0.

G. Friends of the School award recipients — No Action.

H. Staff Appreciation Dinner - A staff appreciation luncheon will be held on Friday, 30
May 2008 during the teacher workday, in lieu of the annual staff appreciation dinner.
Information Only.

. Teacher contracts and employment agreements for 2008-09 — David Stewart made a
motion to approve the teacher contracts and employment agreements for 2008-09 as
recommended. Second: Brent Allen. Motion carried 7 - 0.

J. Principals’ Reports

1. Elementary Principal - Donna Stewart
o TAKS Testing Update
2. Secondary Principal — Duane Hyde
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TAKS Testing Update Calendar
Enroliment - 220

Activity Calendar Update

TAKS Testing Update

OAP Zone Contest

Junior High District Track Meet

K. Superintendent’s Report
1. TAKS testing Schedule

e March 5-Grades 3, 5, 8 and 9 - Reading TAKS

e Grades4 and 7 - Writing TAKS

e Grades 10 and 11 - English Language Arts TAKS
2008 TASB Convention - Friday, 9-26-08 thru Sunday, 9-28-08
Board Training — Thursday, 3 April 08 @ 7:00 PM
Library cooperative for 2008-09 - certified librarian thru Region 14 for SY:
2008-09
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ADJOURN - Board President Jackie Womack declared the meeting adjourned at 9:55 PM.
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