HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Monday, June 15, 2009
7:00 PM

MINUTES
INVOCATION - led by Randall Bankhead.

ROLL CALL - Board President Terry Clark called the meeting to order at 7:00 PM and certified the
presence of a quorum. Those present: Dale Adams, Randall Bankhead, Tim Gray, David Stewart
and Jackie Womack. Absent: Brent Allen. Also present: Principal Donna Stewart and
Superintendent Guy Nelson.

RECOGNITION OF GUESTS: From Pharr & Company: Jimmy Pharr, Gary Springer and Randy
Leonard (HISD Construction Superintendent.) Randy Allen of Grimes & Associates. Jo Peterson
and Jann Daily.

OPEN FORUM - None.

ITEMS for DISCUSSION and/or ACTION

A. Consent Agenda: See after ltem B. Moved after item B. to accommodate Pharr &
Company representatives’ schedule.

B. Construction Update — Gary Stringer of Pharr & Company gave a detailed update of
the progress of the construction project. He stated that the project completion is
running in a timely fashion and should be completed on or before the agreed date:
(August 31, 2009)

Item # A — Consent Agenda

1. Minutes from May 18, 2009 board meeting
2. Accounts Payable
3. Budget amendment

David Stewart made a motion to approve the Consent Agenda. Second: Jackie Womack.

Motion carried 6 - 0.

C. Technology lease agreement — Mr. Nelson stated HISD's lease agreement for the
expansion of our Student Technology Initiative, which provides laptops for the
incoming 7t" and 10t grade students. At the end of the three year period, we will be
able to return the old laptops to Dell and receive new laptops on another three-year
lease. David Stewart made a motion to approve the lease agreement with the
technology refresh option with Dell Computer. Second: Randell Bankhead. Motion
carried 6 - 0.

D. Local policy DEC(LOCAL): Leaves and Absences — Mr. Nelson stated the changes to
the Family and Medical Leave Act (FMLA) prompted TASB Policy Service to
substantially revise leave and absence polices. Tim Gray made a motion to revise






