HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
July 20, 2009
7:00 PM

MINUTES

INVOCATION - led by Randall Bankhead.

ROLL CALL - Board President Terry Clark called the meeting to order at 7:00 PM and certified the
presence of a quorum. Those present. Brent Allen, Randall Bankhead, Terry Clark, Tim Gray,
David Stewart and Jackie Womack. Absent: Dale Adams. Also present: Principals Duane Hyde
and Donna Stewart and Superintendent Guy Nelson.

RECOGNITON OF GUESTS - Randy Leonard, Construction Superintendent, Randy Allen rep. of
Joe Grimes & Associates, Melvin Coe, Coe Construction, Jo Peterson and Jann Daily.

A. Consent Agenda - Tim Gray made a motion approve the consent agenda as

presented. Second: David Stewart. Motion carried: 6 0.
1. Minutes from June 15, 2009 board meeting
2. Accounts Payable
3. Quarterly investment report

B. Construction update — Randy Allen reported the proposed Construction Phases are on
time moving as quickly as possible. Randy Leonard Construction Superintendent
gave an update on the Locker Rooms and said the planned timetable is “on time”,
except the water well and its refurbishing is not as near as hoped, pending
manufacturing of potable water tanks. Randall Bankhead made a motion to reimburse
Coe Construction $2800 for cost of demolished fence. Second: David Stewart.
Motion carried 6 - 0.

C. Fuel Bids for 2009-10 - Tim Gray made a motion to accept the fuel bid from M & M

Fuels, Hermleigh. Second: Jackie Womack. Motion carried 6 - 0.

2009-10 Student Handbook — Information Only. No Action.

2009-10 Student Code of Conduct - Brent Allen made the motion to approve the

Student Code of Conduct as per recommendation. Second: Tim Gray. Motion

Carried. 6-0. (See Attached)

F. 2009-10 Cafeteria prices — Mr. Nelson stated we have not increased our cafeteria
prices in two years. Food prices continue to increase, so we have a substantial deficit.
The increases are modest and will probably only keep the deficit from increasing.
Jackie Womack made a motion to approve the cafeteria prices for 2009-10 as
recommended. Second: David Stewart. Motion carried 6 — 0. (See Attached).

G. 2009-10 budget preview — Mr. Nelson gave some hand-outs to the board which
reflected his estimated tax rates for 2009-10. He stated he would have additional

mo






