
HIGHLANDINDEPENDENTSCHOOLDISTRICT
BOARDOFTRUSTEES

CALLEDMEETING
Thursday,July24,2008

7:30PM

MINUTES

INVOCATION-led byRandallBankhead.

ROLLCALL- BoardofTrusteesPresidentJackieWomackcalledthemeetingtoorderat7:32PM
andcertifiedthepresenceofa quorum.Thosepresent:DaleAdams,BrentAllen,Randall
Bankhead,TerryClarkandTimGray. Absent: DavidStewart.Alsopresent: PrincipalDuane
HydeandSuperintendentGuyNelson.

RECOGNITIONOFGUESTS- JannDaily

PUBLICCOMMENT- None.

ITEMSFORDISCUSSIONand/orACTION
A. TASBPolicyUpdate83affectinglocalpolicies(SeeAttachedList)-TerryClarkmade

a motionto add,revise,ordelete(LOCAL)policiesasrecommendedbyTASBPolicy
ServiceandaccordingtotheInstructionSheetforTASBLocalizedPolicyManual
Update83,exceptforLOCALpoliciesDGBA(LOCAL),FNG(LOCAL)andGF(LOCAL)
AndwithchangestoLOCALpoliciesDIA(LOCAL),FFH(LOCAL)andFFI(LOCAL)as
recommendedbyschoolattorneys.Second:TimGray.Motioncarried6- O.

B. TaxSaleProperties- NoAction

C. 2008-09budgetpreview- Mr.Nelsongavea presentationof theproposedbudgetfor
schoolyear2008-09.InformationOnly.

D. ProposedTaxRatesfor2008-09- DiscussionOnly.

E. DatesforAugustboardmeetings- BrentAllenmadea motiontosetthedateforthe
regularAugustBoardMeetingforThursday,August7,2008,at7:30PM;andthe
publicmeetingtoadoptthebudgetandsetthetaxratesfor2008-09forTuesday,
August26,2008at7:30PM. Second:TimGray.MotionCarried6-0.

F. TexasUnifiedSchoolSafetyStandards- Mr.Nelsongavea presentationonSchool
SafetystandardsrecommnededbyTEA,whichprovidedgeneralguidanceto schools
on howtobestpreventincidents,mitigatedamageif an incidentdoesoccur,prepare
for theworst-casescenarioson incidentslikelyto occur,andto recoverfromincidents
thatdooccur. Mr.Nelsongavetheboardhandoutswhichhadadditionalschool
safety-relatedinformation.InformationandDiscussion.

G. Superintendentmid-yearevaluation- SeeBelow



Theboardenteredexecutivesessionat 8:55PMunderTGC551.074.

Theboardresumedregularsessionat 10:10PM.

Item# G. NoAction.

BoardPresidentJackieWomackdeclaredthemeetingadjournedat 10:11PM.

President Secretary Date


