HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Monday, July 16, 2007
7:30 PM.

MINUTES

INVOCATION - led by Matt Self.

ROLL CALL - Board of Trustees President Jackie Womack called the meeting to order at 7:30 PM
and certified the presence of a quorum. Those present: Brent Allen, Terry Clark, Dale Adams,
Jimmy Johns, Matt Self and David Stewart. Also present: Principals Donna Stewart and Duane
Hyde and Superintendent Guy Nelson.

RECOGNITION OF GUESTS - Charles Cox, TASA representative; Del Ware, Red Durham, Geoff
West & Lane Jackson, DWC representatives, Jo Peterson and Jann Daily.

PUBLIC COMMENTS - None.

ITEMS FOR DISCUSSION and/or ACTION

A

B.
C.

®m

Brent Allen made a motion to approve the minutes from June 18, 2007 Board Meeting
asread. Second: David Stewart. Motion carried 7 - 0.

Accounts Payable — Terry Clark made a motion to pay the bills as presented. Second:
Matt Self. Motion carried: 7 -0.

Quarterly investment report — Mr. Nelson gave an update on Highland’s investment for
this quarter. Information Only.

TASA faciliies study report — Mr. Charles Cox, TASA representative, presented a
Draft version of the TASA committee’s findings from their visit in April. The report was
an objective evaluation of our current facilities. Information Only.

Facilities improvements — construction/project manager interview - Mr. Del Ware, Red
Durham, Lane Jackson and Geoff West with DWC, Marble Falls, TX presented a
school renovation plan for the Board to consider. Mr. Ware provided a detailed
description of the services his company can provide for the facilities improvement plan.
Information and discussion only. No Action.

Bond Issue - Discussion Only.

2007-08 Student Handbook - Principal Duane Hyde reviewed the changes made to
the Student Handbook for school year 2007-08. David Stewart made a motion to
change the Senior Trip sponsorship to “ ‘two sponsors and their spouses’ “. Second:
Dale Adams. Motion carried 7 - 0.

2007-08 Student Code of Conduct — Mr. Hyde presented the changes in the Student
Code of Conduct as mandated by Texas legislation. No LOCAL changes. No Action.
Additional fransfer students — No Action.

High School Allotment plan - Following a review by Mr. Nelson, Brent Allen made a
motion to approve the High School Allotment Plans for 2006-07 and 2007-08. Second:
Matt Self. Motion carried 7 - 0.







