HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Wednesday, January 16, 2008
7:30 PM

MINUTES

INVOCATION - led by David Stewart.

ROLL CALL - Board of Trustees President Jackie Womack called the meeting to order at 7:33 PM and
certified the presence of a quorum. Those present: Dale Adams, Terry Clark and David Stewart. Brent
Allen arrived at 9:15 PM. Also present: Principals Duane Hyde and Donna Stewart and Superintendent

Guy Nelson.

RECOGNITION OF GUESTS - Joe Grimes and Randy Allen of Grimes and Associates, Lubbock; Jo
Peterson and Jann Daily.

OPEN FORUM - None

ITEMS for DISCUSSION and/or ACTION
A. School Board Recognition — Mrs. Stewart showed a video with Pre-K through 5™ students’

expressions of appreciation and their suggestions of the upcoming school construction project.
She also had cards from several students and thank you cards with gift certificates from the
staff. Mr. Nelson presented certificates of appreciation to each trustee.

B. Minutes — December 13 and December 17 - Terry Clark made a motion to approve the board
minutes from December 13, 2007 and December 17, 2007 as read. Second: David Stewart.
Motion Carried 4 - 0.

C. Accounts Payable - David Stewart made a motion to pay the monthly bills as presented.
Second: Terry Clark. Motion carried 4 - 0.

ltem # H. was moved forward to accommodate Mr. Grimes and Mr. Allen’s schedule: Mr. Grimes presented
the architect updates and reported on the design process.

D. Quarterly Investment Report - Information only.

E. Budget Amendments - David made a motion to approve the budget amendments as
recommended. Second: Dale Adams. Motion carried 4 - 0.

F. Additional transfer students - Terry Clark made a motion to approve the transfer students’
applications as recommended by Mrs. Stewart and Mr. Hyde. Second: David Stewart.
Motion carried 4 - 0.

G. High School Cheerleader Policy — David Stewart made a motion to approve the cheerleader
policy to include clarification of : *no more than six” which will also include Junior High
cheerleaders. Second: Dale Adams. Motion carried 4 - 0.

H. SEE ABOVE.

[.  HB 2563 implementation — No Action.

J. 2008-09 School Calendar - Mr. Nelson stated effective with the 2007-08 school year, districts
may not start school before the fourth Monday in August. He handed out the proposed 2008-
09 calendar. Following discussion, David Stewart made a motion to adopt the 2008-09 school
calendar as presented. Second: Terry Clark. Motion carried 4 - 0.

K. Use of Economic Development Act Agreement funds — David Stewart made a motion to
approve the recommendations made by the principals, Mrs. Stewart and Mr. Hyde and
superintendent Mr. Nelson, which will include the continuation of Student Technology Initiative
for Grades 7™ thru 10, Second: Dale Adams. Motion carried 4 - 0.






