ESC Region #: | 14 Contact Name: | Duane Hyde

LEA Name: | Highland ISD Telephone: | 325-766-3652

County-District #: | 177905 Email: | dhyde@highland.esc14.net

Highly Qualified Teacher
Continuous Improvement Plan 2008-2009

Definitions
Strategies/Activities - Strategies and activities to be implemented to meet the goal and objectives listed. (A single strategy may meet multiple objectives).
Objective Met — Select the objective(s) from the list that the strategy/activity addresses.

Person(s) Responsible - Personnel (by position) needed to implement the activity.
Measurable Evidence of Improvement - Qualitative and/or quantitative measures of improvement.
Target Completion Date - Date that strategy/activity will be complete.

Goal: To meet the 100% highly qualified teacher requirements by the end of the 2008-2009 school year.

All objectives below must be addressed in the plan.
Objective 1 - Increase the percentage of highly qualified core academic subject area teachers on each campus to 100%.

Objective 2 - Increase the percentage of core academic subject area classes taught by highly qualified teachers on each campus to 100%.

Objective 3 - Increase or maintain the percentage of teachers receiving high-quality professional development on each campus to meet 100%.

Objective 4 - Ensure low-income students and minority students are not taught at higher rates than other student groups by inexperienced, out-of-field, or non-highly
qualified teachers. (If the objective is not applicable, please review the Continuous Improvement Plan Instructions for further guidance.)

Objective 5 — Increase the percentage of core academic subject area classes taught by highly qualified teachers on high poverty campuses t0100%.
(If the objective is not applicable, please review the Continuous Improvement Plan Instructions for further guidance.)

Objective 6 - Attract and retain highly qualified teachers.

Objective 7 - Assist teachers not currently highly qualified to meet the highly qualified requirements in a timely manner.
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Strategies/Activities Objective(s) Met Person(s) Responsible Measurable Evidence Target Completion
(Multiple boxes may
be checked.) of Improvement Date

Conduct recruitment activities to <] Objective 1 Superintendent Number of positions posted. Number | 2/1/2009
ensure highly qualified personnel | [_] Objective 2 of applications completed. Number of
in all positions. Activities will [ Objective 3 visits on the webpage counter.
include participating in job fairs, [ ] Objective 4
posting vacancies in multiple [ Objective 5
sites/organizations and maintaining | <] Objective 6
an active website. [] Objective 7
Establish an effective teacher [ Objective 1 Campus Principals Mentor assignments. Mentor 12/15/2008
mentoring system in order to retain | [_] Objective 2 conference logs.
highly qualified staff. [ ] Objective 3

[ ] Objective 4

[ ] Objective 5

<] Objective 6

[ ] Objective 7
Analyze data from all teachers' [ ] Objective 1 Business Manager Personnel files, Professional 8/1/2009
certifications, testing, staff <] Objective 2 development records, teacher
development, and service records | [_] Objective 3 interviews.
to ensure that all meet highly [ Objective 4
qualified status. [ Objective 5

[ Objective 6

[ ] Objective 7
Assist teachers in maintaining or <] Objective 1 Campus Principals Number of teachers in ACPs, 9/15/2009
attaining certification through <] Objective 2 Professional Development records.
alternative programs, GT [ ] Objective 3
certification, ESL certification, [ ] Objective 4
coursework, and TEXES testingin | [_] Objective 5
order to assure all staff is highly [ ] Objective 6
qualified. <] Objective 7
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Strategies/Activities

Objective(s) Met

Person(s) Responsible

Measurable Evidence

Target Completion

of Improvement Date
Develop and maintain a [ Objective 1 Campus Principals Region 14 staff development records, | 12/15/2008
professional development plan for | [_] Objective 2 personnel files.
our district that ensures all X Objective 3
teachers receive appropriate staff | [_] Objective 4
development. [ ] Objective 5
[ ] Objective 6
[ ] Objective 7
Highland ISD did not receive a [ Objective 1 NA NA NA
highly qualified equity distribution | [_] Objective 2
report from TEA and is not [ ] Objective 3
required to analyze equity gaps. D<] Objective 4
[ ] Objective 5
[ ] Objective 6
[ ] Objective 7
The LEA does not have any high [ Objective 1 NA NA NA
poverty campuses. [ Objective 2
[ ] Objective 3
[ ] Objective 4
<] Objective 5
[ ] Objective 6
[ ] Objective 7
[ Objective 1
[ Objective 2
[ Objective 3
[ ] Objective 4
[ ] Objective 5
[ ] Objective 6
[ ] Objective 7
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Strategies/Activities

Objective(s) Met

Person(s) Responsible

Measurable Evidence
of Improvement

Target Completion
Date

[ Objective 1
[ Objective 2
[ Objective 3
[ Objective 4
[ Objective 5
[ ] Objective 6
[ ] Objective 7

[ Objective 1
[ Objective 2
[ ] Objective 3
[ Objective 4
[ ] Objective 5
[ ] Objective 6
[ ] Objective 7

[ Objective 1
[ Objective 2
[ Objective 3
[ Objective 4
[ ] Objective 5
[ ] Objective 6
[ ] Objective 7

Did the LEA address all seven objectives in this plan?

X Yes [ ] No

The Highly Qualified Continuous Improvement Plan submission is due to the Division of NCLB Program Coordination by December 15, 2008.
If you have any questions, contact the Highly Qualified Unit at (512) 463-9374.
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