HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Wednesday, February 20, 2008
7:30 PM

MINUTES

INVOCATION - led by David Stewart.

ROLL CALL - Board President Jackie Womack called the meeting to order at 7:30 PM and certified the
presence of a quorum. Those present: Dale Adams, Brent Allen, Randall Bankhead, Terry Clark, Tim Gray
and David Stewart. Also present: Principals Duane Hyde and Donna Stewart and Superintendent Guy

Nelson.

RECOGNITION OF GUESTS - Cindy Stroman, Judy Etheredge, Debby Bankhead, Jeff Robert,
representative of First Southwest; Jo Peterson and Jann Daily.

OPEN FORUM - Judy Etheredge, Debby Bankhead and Cindy Stroman asked the board to consider a full
auditorium when finalizing the upcoming construction plans.

ITEMS FOR Discussion and/or Action

A

B
C.

mo

Oath of Office for new board members — Jann Daily, Notary Public, administered the

Qath of Office to newly appointed trustees, Randall Bankhead and Tim Gray.

Minutes from January 16, 2008 — Terry Clark made a motion to approve the

minutes from the January 16 meeting. Second: Dale Adams. Motion carried 7 - 0.
Accounts payable - David Stewart made a motion to pay the monthly bills as presented.
Second: Dale Adams. Motion carried 7 - 0.

Additional transfer students — No Action.

Matters incident and related to the issuance and sale of “Highland Independent School District
Unlimited Tax School Building Bonds 2008”, including the adoption of an order authorizing the
issuance of such bonds - Jeff Robert from First Southwest stated the Highland School Bonds
2008 have been sold for $7,935,000; the funds will be deposited to the Highland Bank
account on 18 March 2008. He also presented the reports reflecting the 3 2% fixed interest
rate with the first payment due 15 February 2009. Brent Allen made a motion to adopt the
order authorizing the issuance of Highland Independent School District Unlimited Tax School
Building Bonds 2008. Second: David Stewart. Motion carried 7 - 0.

Architectural/Engineering services contract - Mr. Nelson stated our law firm and Grimes &
Associates have completed negotiations with our agreement and that the revised agreement
only lacks our final approval. David Stewart made a motion to approve the
architectural/engineering agreement with Grimes and Associates. Second: Temy Clark.
Motion carried 7 - 0.

Construction Update — Joe Grimes and Randy Allen had completed an on-site detailed
measurement of the 1937 building.  Mr. Grimes has scheduled a surveyor to come to
Highland next week to do a site survey. Information only.

Early release waiver application — Mr. Nelson stated the principals and district site-based
committee recommend requesting extension of six early release days through school year
2008-10. Terry Clark made a motion to approve the early release waiver application. Second:
David Stewart. Motion carried 7 - 0.






