
HIGHLANDINDEPENDENTSCHOOLDISTRICT
BOARDOF TRUSTEES
REGULARMEETING

Wednesday,February20,2008
7:30 PM

MINUTES

INVOCATION- ledby DavidStewart.

ROLLCALL- BoardPresidentJackieWomackcalledthe meetingto orderat 7:30PMandcertifiedthe
presenceof a quorum.Thosepresent DaleAdams,BrentAllen, RandallBankhead,TerryClark,TimGray
andDavidStewart.Alsopresent: PrincipalsDuaneHydeandDonnaStewartandSuperintendentGuy
Nelson.

RECOGNITIONOF GUESTS- CindyStroman,JudyEtheredge,DebbyBankhead,JeffRobert,
representativeof FirstSouthwest;Jo PetersonandJannDaily.

OPENFORUM- JudyEtheredge,DebbyBankheadandCindyStromanaskedthe boardto considera full
auditoriumwhenfinalizingthe upcomingconstructionplans.

ITEMSFORDiscussionand/orAction
A. Oathof Officefor newboardmembers- JannDaily,NotaryPublic,administeredthe

Oathof Officeto newlyappointedtrustees,RandallBankheadandTimGray.
B. MinutesfromJanuary16,2008- TerryClarkmadeamotiontoapprovethe

minutesfromtheJanuary16meeting. Second:DaleAdams.Motioncarried7- O.
'--" C. Accountspayable- DavidStewartmadea motiontopaythemonthlybillsaspresented.

Second:DaleAdams.Motioncarried7- O.
D. Additionaltransferstudents- NoAction.
E. Mattersincidentandrelatedto the issuanceandsaleof "HighlandIndependentSchoolDistrict

UnlimitedTax SchoolBuildingBonds2008",includingthe adoptionof anorderauthorizingthe
issuanceof suchbonds- JeffRobertfromFirstSouthweststated the HighlandSchoolBonds
2008havebeensoldfor $7,935,000;the fundswill be depositedto the HighlandBank
accounton 18March2008.Healsopresentedthereportsreflectingthe3 %%fixedinterest
ratewiththefirstpaymentdue15February2009. BrentAllenmadea motionto adoptthe
orderauthorizingtheissuanceof HighlandIndependentSchoolDistrictUnlimitedTaxSchool
BuildingBonds2008.Second:DavidStewart.Motioncarried7- O.

F. Architectural/Engineeringservicescontract- Mr.Nelsonstatedour lawfirmandGrimes&
Associateshavecompletednegotiationswithouragreementandthattherevisedagreement
only lacks our final approval. David Stewart made a motion to approvethe
architectural/engineeringagreementwith Grimesand Associates.Second: TerryClark.
Motioncarried7- O.

G. ConstructionUpdate- Joe Grimesand RandyAllenhadcompletedan on-sitedetailed
measurementof the 1937building. Mr. Grimeshasscheduleda surveyorto cometo
Highlandnextweektodoa sitesurvey.Informationonly.

H. Earlyreleasewaiverapplication- Mr.Nelsonstatedthe principalsanddistrictsite-based
committeerecommendrequestingextensionof six earlyreleasedaysthroughschoolyear
2009-10.TerryClarkmadea motiontoapprovetheearlyreleasewaiverapplication.Second:
DavidStewart.Motioncarried7 - O.




