HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Wednesday, February 18, 2009
7:00 PM

MINUTES

INVOCATION - led by Randall Bankhead.

ROLL CALL - Board President Terry Clark called the meeting to order at 7:00 PM and certified the
presence of a quorum. Those present: Dale Adams, Randall Bankhead, Tim Gray and Jackie
Womack. Absent: Brent Allen and David Stewart. Also present: Principals Duane Hyde and
Donna Stewart and Superintendent Guy Nelson.

RECOGNITION OF GUESTS - Joe Grimes and Randy Allan of Grimes and Associates; Gary
Stringer with Pharr and Company; Mrs. Becky Rees, Counselor, Jo Peterson and Jann Daily.

OPEN FORUM - Randall Bankhead brought a 1937 School Bond purchased by his grandfather
on May 1, 1937, which he could have cashed by 1958. He presented the bond to Highland. Mr.
Nelson read a thank you note from the Krejci family for flowers to the funeral of Raymond Krejci.

ITEMS for DISCUSSION and/or ACTION
A. Minutes from January 21, 2009 board meeting — Jackie Womack made a motion
to approve the minutes of January 21, 2009 board meeting. Second: Dale Adams.
Motion carried 5 - 0.

B. Accounts payable — Jackie Womack made a motion to pay the monthly bills as
presented. Second: Tim Gray. Motion carried 5 - 0.

C. Construction plans, budget and schedule — Mr. Joe Grimes presented the design
development drawings for Phase 2 of the construction project. He also presented an
alternate floor plan that will be bid along with the basic plan so that we will have some
options in case the base bids are over budget. Randall Bankhead made a motion to
approve the design development plans, budget and timeline for construction Phase 2.
Second: Randall Bankhead. Motion carried 5 - 0.

D. College Readiness Standards — Mrs. Rees presented the legislation which is the 79t
Legislature’s decision which will require TEA and the Texas Higher Education
Coordinating Board (THECB) to develop standards specifying what high school
students need in order to be successful in lower-level college courses. The Texas
College Readiness Standards (CRS) are the result of that legislation. These new
standards will be implemented state-wide over the next 2-3 years. Mrs. Rees gave a
brief presentation on the CRS and how Highland will implement them. (No Action —
Information Only)






