
HIGHLANDINDEPENDENTSCHOOLDISTRICT
BOARDOFTRUSTEES
REGULARMEETING
December16,2008

7:00PM

MINUTES

INVOCATION-led byBrentAllen.

ROLLCALL- BoardPresidentTerryClarkcalledthemeetingtoorderat7:00PMandcertifiedthe
presenceof a quorum.Thosepresent:BrentAllen,RandallBankhead,TimGray,DavidStewart
andJackieWomack.Absent: DaleAdams. Alsopresent: PrincipalsDuaneHydeand Donna
StewartandSuperintendentGuyNelson.

RECOGNITIONOFGUESTS- JoeGrimesandRandyAllenofGrimesandAssociates,Jo
PetersonandJannDaily.

OPENFORUM- None.

ITEMSforDISCUSSIONand/orACTION
A. Minutes- November19,2008- DavidStewartmadea motiontoapprovetheminutes

asreadfromtheNovember19,2008.Second:RandallBankhead.Motioncarried6-0.
B. AccountsPayable- JackieWomackmadea motiontopaythemonthlyaspresented.

Second:TimGray.Motioncarried6- O.

C. 2007-08financialauditreport- NoAction.

D. ConstructionUpdate- Highland'sschoollawfirmhaspreparedtheConstruction
ManagerAt-Riskcontractsandmailedthemto Pharr& Companyfor theirsignatures
on December10.
JoeGrimespresentedan updateon constructionplans;andsubmittedanupdatefor
thenextphaseof theproject. Mr.Nelsonstatedthatwe do nothavea signedcontract
fromCoeConstructionyet. BrentAllenmadea motionthatCoeConstructionmust
submita signedcontractandall requiredpaperworkbyJanuary50,2009,andthat
failuretodo sowillvoidthecontractoffer.Second:DavidStewart.Motioncarried6- O.

E. Asbestosabatementproposals- Mr.NelsonstatedTASBEnvironmentalServices
inspectedtheoldtwo-storybuildingfor asbestosasrequiredby lawpriorto demolition.
Thebuildingcontainssomeasbestos.Theasbestoswill haveto beremoved(abated)
priortodemolition.Grimes& Associateshandledthebiddingfor thisandgavetheir
recommendationat theboardmeeting.JackieWomackmadea motionto awardthe
bidtoAdvancedEnvironmentalServices.Second:TimGray. Motioncarried6 - O.




