HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
December 16, 2008
7:00 PM

MINUTES

INVOCATION - led by Brent Allen .

ROLL CALL - Board President Terry Clark called the meeting to order at 7:00 PM and certified the
presence of a quorum. Those present: Brent Allen, Randall Bankhead, Tim Gray, David Stewart
and Jackie Womack. Absent: Dale Adams. Also present: Principals Duane Hyde and Donna
Stewart and Superintendent Guy Nelson.

RECOGNITION OF GUESTS - Joe Grimes and Randy Allen of Grimes and Associates, Jo
Peterson and Jann Daily.

OPEN FORUM - None.

ITEMS for DISCUSSION and/or ACTION
A. Minutes — November 19, 2008 - David Stewart made a motion to approve the minutes

B.

as read from the November 19, 2008. Second: Randall Bankhead. Motion carried 6-0.
Accounts Payable - Jackie Womack made a motion to pay the monthly as presented.
Second: Tim Gray. Motion carried 6 - 0.

2007- 08 financial audit report — No Action.

Construction Update — Highland’s school law firm has prepared the Construction
Manager At-Risk contracts and mailed them to Pharr & Company for their signatures
on December 10.

Joe Grimes presented an update on construction plans; and submitted an update for
the next phase of the project. Mr. Nelson stated that we do not have a signed contract
from Coe Construction yet. Brent Allen made a motion that Coe Construction must
submit a signed contract and all required paperwork by January 5, 2009, and that
failure to do so will void the contract offer. Second: David Stewart. Motion carried 6- 0.

Asbestos abatement proposals — Mr. Nelson stated TASB Environmental Services
inspected the old two-story building for asbestos as required by law prior to demolition.
The building contains some asbestos. The asbestos will have to be removed (abated)
prior to demolition. Grimes & Associates handled the bidding for this and gave their
recommendation at the board meeting. Jackie Womack made a motion to award the
bid to Advanced Environmental Services. Second: Tim Gray. Motion carried 6 - 0.






