HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Monday, December 17, 2007
7:30 PM

MINUTES

INVOCATION - led by Brent Allen

ROLL CALL - Board of Trustees President Jackie Womack called the meeting to order at 7:31 PM and
certified the presence of a quorum. Those present: Dale Adams, Brent Allen, Terry Clark and David
Stewart. Also present: Principals Duane Hyde and Donna Stewart and Superintendent Guy Nelson.

RECOGNITION OF GUESTS - Randall Bankhead, Jo Peterson and Jann Daily.

OPEN FORUM - None

ITEMS FOR DISCUSSION and/or ACTION

A.

Minutes from November 14, 2007 - Terry Clark made a motion to approve the board

minutes from the November 14, 2007 meeting as read. Second: Dale Adams. Motion
carried 5-0.

Accounts Payable — David Stewart made a motion to pay the monthly bills as

Presented. Second: Brent Allen. Motion carried 5 - 0.

2006 - 07 Academic Excellence Indicator System report - Mr. Nelson gave a pre-

sentation on the annual AEIS, report. Highland's standing is RECOGNIZED with a Gold
Performance in seven areas. Mr. Nelson also gave hand-outs from US News & World Report
magazine that reflects of 18,000 schools in Texas, Highland received a Bronze award for one
of the most outstanding schools that receive a Gold, Silver or Bronze Recogniton. Information
Only.

Trustee training hours for 2007 - All Highland trustees are current with their training

and have the necessary hours that frustees must maintain through out their tenure.

2007-08 Textbook committee — Terry Clark made a motion to approve the Textbook
Committee as presented. Second: David Stewart. Motion carried 5 - 0. (See Attached)
TexSTAR investment pool resolution - Following discussion, David Stewart made a

Motion to adopt the resolution for participation in the TexSTAR investment pool. Second:
Terry Clark. Motion carried 5 - 0.

Lone Star investment pool resolution — David Stewart made a motion to adopt the Lone Star
investment pool resolution. Second: Terry Clark. Motion carried 5-0.

TexPool investment pool resolution - David Stewart made a motion to adopt the resolution
authorizing participation in the TexPool and TexPool Prime investment pools. Second: Terry
Clark. Motion carried 5 - 0.

Additional investment instutions — David Stewart made a motion approve the purchase of CDs
and other interest-earning deposits in banks located in Nolan County. Second: Dale Adams.
Motion carried 5 - 0.

Selection of method of delivery for bond projects - Terry Clark made a motion to adopt the
resolution setting competitive sealed proposals as the best value method of construction
delivery for the district's construction and renovation projects. Second: David Stewart.
Motion carried 5 - 0.

Adoption of prevailing wage rate for bond projects — David Stewart made a motion to adopt the
prevailing wage rate for Nolan County as determined by the United State Department of Labor






