
HIGHLANDINDEPENDENTSCHOOLDISTRICT
BOARDOFTRUSTEES
REGULARMEETING

Thursday,August6,2009
7:00PM

MINUTES

INVOCATION-led byDavidStewart.

RECOGNITIONOFGUESTS- RandyLeonard,constructionSuperintendent,representingPharr&Company;Jean&
JoeGrimes,representingGrimes&AssociatesandJannDaily.

ROLLCALL- BoardPresidentTerryClarkcalledthemeetingtoorderat7:00PMandcertifiedthepresenceofa
quorum.Thosepresent:DaleAdams,BrentAllen,RandallBankhead,TerryClark,DavidStewartandJackie
Womack.Absent:TimGray.Alsopresent:PrincipalsDuaneHydeandDonnaStewartandSuperintendentGuy
Nelson.

OPENFORUM- None.

ITEMSforDISCUSSIONand/orACTION
A. Consentagenda- DavidStewartmadeamotiontoapprovetheconsentagendaaspresented.

Second:Second:JackieWomack.Motioncarried6- O.
1. MinutesfromJuly20,2009boardmeetingasread.
2. Accountspayable- aspresented.
3. ApprovePDAScalendarandsecondappraisers.(SeeAttached)

B. Constructionupdate- *RandyLeonardgavea constructionupdatetotheboardontheprogressofthe
newdressingrooms.Hesaidthematerialsarecominginslowly;however,theoverallconstructionsite
isonschedule.* Jean&JoeGrimesgaveanupdateonPhaseOneandPhaseTwoconstruction
plans.Mr.Grimesstatedhehashadsomedifficultieswiththevendorswhoare manufacturingour
waterstoragetanks.JeanGrimes,interiordecorator,broughtsomecolorschemesandbrickcolors,so
theseitemscanbeorderedanddelivered,lockinginongoodpricesnow!NoAction.Informationonly.

C. 2009-10budget-Mr. Nelsonhadupdatedhand-outspreparedsincethebudgetdiscussionattheJuly
boardmeeting.Thedatefortheadoptedbudgetissetforthecalledboardmeeting,August25,2009.
Mr.Nelsonprovidedhand-outsforthestudentaccidentinsurancewhichis nowbeingconsidered.He
statedthenewinsuranceproposalcostsconsiderablylessthanourpriorinsurance.NoAction.
Informationonly.

D. Stipendsfor2009-10- Mr.Nelsonstatedthe2009-10proposedbudgetindudesthethreenewstipends
asdiscussedinpriorboardmeetings.Thebudgetalsoincludesan $800increaseineachbusdriving
stipendduetotheminimumwageincrease.JackieWomackmadea motiontoapprovetherevised
stipendscheduleaspresented.Second:DavidStewart.Motioncarried5- O.RandallBankhead
abstained. .

E. Supportstaffpayscale- Mr.NelsonpresentedtheGrade2 PayScalefor2009-10.Hesaidthemain
differencewasthecustodialhourlyratewhichincluded240daysperyearinsteadof197.Jackie
Womackmadeamotiontoapprovetherevisedsupportstaffpayscaleas presented.Second:Brent
Allen.Motioncarried6- O.

F. Proposedtaxratesfor2009-10- Mr.Nelsonpresentedtherequiredproposed taxratesforM&Oand
I&Stopublishinthenewspaper.Thefinaladoptedtaxratesdonothavetobethesameasthe
proposedtaxrate.WecandecreasethefinalrateforM&O(butnotI&S)withoutre-advertisinginthe
paper.AttheJulyboardmeeting,wediscussedtheneedtoadoptthetaxrateforM&Oof$1.16,which
isourcurrentM&Orate.Weshouldstillbeableto reduceourI&Sratetoabout$0.20fromthecurrent
$0.32duetoincreasedpropertyvalues.Mr.Nelsonhadhand-outstotheboardwhichshowedthe
calculationsforrecommendedtaxrates.JackieWomackmadeamotiontosettheproposedtaxratefor




