HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Thursday, August 6, 2009
7:00 PM

MINUTES
INVOCATION - led by David Stewart.

RECOGNITION OF GUESTS - Randy Leonard, construction Superintendent, representing Pharr & Company; Jean &
Joe Grimes, representing Grimes & Associates and Jann Daily.

ROLL CALL - Board President Terry Clark called the meeting to order at 7:00 PM and certified the presence of a
quorum. Those present: Dale Adams, Brent Allen, Randall Bankhead, Terry Clark, David Stewart and Jackie
Womack. Absent: Tim Gray. Also present. Principals Duane Hyde and Donna Stewart and Superintendent Guy
Nelson.

OPEN FORUM - None.

ITEMS for DISCUSSION and/or ACTION
A. Consent agenda - David Stewart made a motion to approve the consent agenda as presented.
Second: Second: Jackie Womack. Motion carried 6 - 0.
1. Minutes from July 20, 2009 board meeting as read.
2. Accounts payable — as presented.
3. Approve PDAS calendar and second appraisers. (See Attached)

B. Construction update - * Randy Leonard gave a construction update to the board on the progress of the
new dressing rooms. He said the materials are coming in slowly; however, the overall construction site
is on schedule. * Jean & Joe Grimes gave an update on Phase One and Phase Two construction
plans. Mr. Grimes stated he has had some difficulties with the vendors who are manufacturing our
water storage tanks. Jean Grimes, interior decorator, brought some color schemes and brick colors, so
these items can be ordered and delivered, locking in on good prices now! No Action. Information only.

C. 2009-10 budget -Mr. Nelson had updated hand-outs prepared since the budget discussion at the July
board meeting. The date for the adopted budget is set for the called board meeting, August 25, 2009.
Mr. Nelson provided hand-outs for the student accident insurance which is now being considered. He
stated the new insurance proposal costs considerably less than our prior insurance. No Action.
Information only.

D. Stipends for 2009-10 — Mr. Nelson stated the 2009-10 proposed budget includes the three new stipends
as discussed in prior board meetings. The budget also includes an $800 increase in each bus driving
stipend due to the minimum wage increase. Jackie Womack made a motion to approve the revised
stipend schedule as presented. Second: David Stewart. Motion carried 5 - 0. Randall Bankhead
abstained. i

E. Support staff pay scale — Mr. Nelson presented the Grade 2 Pay Scale for 2009-10. He said the main
difference was the custodial hourly rate which included 240 days per year instead of 197. Jackie
Womack made a motion to approve the revised support staff pay scale as presented. Second: Brent
Allen. Motion carried 6 - 0.

F. Proposed tax rates for 2009-10 — Mr. Nelson presented the required proposed tax rates for M&O and
1&S to publish in the newspaper. The final adopted tax rates do not have to be the same as the
proposed tax rate. We can decrease the final rate for M&O (but not 1&S) without re-advertising in the
paper. At the July board meeting, we discussed the need to adopt the tax rate for M&O of $1.16, which
is our current M&O rate. We should still be able to reduce our &S rate to about $0.20 from the current
$0.32 due to increased property values. Mr. Nelson had hand-outs to the board which showed the
calculations for recommended tax rates. Jackie Womack made a motion to set the proposed tax rate for






