
HIGHLANDINDEPENDENTSCHOOLDISTRICT
BOARDOFTRUSTEES

CALLEDMEETING
August26,2008

7:30PM

MINUTES

INVOCATION-led byDaleAdams.

ROLLCALL- BoardPresidentJackieWomackcalledthemeetingto orderat7:33PMand
certifiedthepresenceof a quorum.Thosepresent:DaleAdams,BrentAllen.TerryClarkand
DavidStewart.Absent:RandallBankheadandTimGray. Alsopresent: PrincipalsDuaneHyde
andDonnaStewartandSuperintendentGuyNelson.

RECOGNITIONOFGUESTS- JoeGrimesandBillCantrellandJoPeterson.

PUBLICHEARINGONBUDGETandTAXRATE- None.

ITEMSFORDISCUSSIONand/orACTION
A. ConstructionUpdate- Mr.JoeGrimesbroughtupdatedplansfortheVo/Agbuilding.

Bidawardsaresetfor22September2008.
B. Datefor Septemberboardmeeting- Terry Clark made a motion to set September 22,

2008at7:00PMastheregularboardmeetingdateandtime. Second:David
Stewart.Motioncarried5- O.

C. ApplicationfromLoneStarindustrieslBuzziUnicemUSAforaLimitationonAppraised
ValueofpropertyforSchoolDistrictMaintenanceandOperationTaxes- NoAction.

D. Amendment(s)to2007-08budget- DavidStewartmadeamotiontoamendthe
2007- 08budgetasspentandreceivedthroughAugust31.2008.Second:Brent
Allen.Motioncarried5- O.

E. Resolutiontoborrowfunds- David Stewart made a motion to adopt the resolution to
borrowfundsfromTexasNationalBank.Second:BrentAllen.Motioncarried5- O.
(SeeattachedResolution)

F. Designatedfundbalance- DavidStewartmadeamotiontodesignate$1,050,000.of
thegene.ralfundbalancefor facilities.Second:DaleAdams.
Motioncarried5 - O.

G. 2008-09budget- DavidStewartmadea motionto adopt2008-09'budgetfor the
GeneralOperating,DebtServiceandFoodServiceFunds. Second:BrentAllen.
Motioncarried5 - O.

H. Expendituretargetresolution- BrentAllenmadea motionto adopttheboard re-
solutionexplainingintenttoexceedorfanshortofproposedexpendituretargets.
$econd:TerryClark.Motioncarried5- O.(SeeAttached)

I. Chapter41 optionresolution/agreement- InformationOnly.
J. Taxratesfor2008-09- DavidStewartmadeamotionthatpropertytaxesbeincreased

bytheadoptionofa taxrateof$1.16per$100valuationforMaintenanceand
Operationsand$.32per$100valuationfor InterestandSinking.Second:Terry
Clark.Motioncarried5- O.(SeeAttachedOrdinance)




