HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
CALLED MEETING
August 26, 2008
7:30 PM

MINUTES

INVOCATION - led by Dale Adams.

ROLL CALL - Board President Jackie Womack called the meeting to order at 7:33 PM and
certified the presence of a quorum. Those present: Dale Adams, Brent Allen, Terry Clark and
David Stewart. Absent: Randall Bankhead and Tim Gray. Also present: Principals Duane Hyde
and Donna Stewart and Superintendent Guy Nelson.

RECOGNITION OF GUESTS - Joe Grimes and Bill Cantrell and Jo Peterson.

PUBLIC HEARING ON BUDGET and TAX RATE — None.

ITEMS FOR DISCUSSION and/or ACTION
A. Construction Update — Mr. Joe Grimes brought updated plans for the Vo/Ag building.

B.

Bid awards are set for 22 September 2008.

Date for September board meeting — Terry Clark made a motion to set September 22,
2008 at 7:00 PM as the regular board meeting date and time. Second: David
Stewart. Motion carried 5-0.

. Application from Lone Star industries/Buzzi Unicem USA for a Limitation on Appraised

Value of Property for School District Maintenance and Operation Taxes — No Action.

. Amendment(s) to 2007-08 budget - David Stewart made a motion to amend the

2007 - 08 budget as spent and received through August 31, 2008. Second: Brent
Allen. Motion carried 5-0.

Resolution to borrow funds — David Stewart made a motion to adopt the resolution to
borrow funds from Texas National Bank. Second: Brent Allen. Motion carried 5 - 0.
(See attached Resolution)

Designated fund balance — David Stewart made a motion to designate $1,050,000. of
the general fund balance for facilites. Second: Dale Adams.

Motion carried 5 - 0.

2008-09 budget — David Stewart made a motion to adopt 2008-09-budget for the
General Operating, Debt Service and Food Service Funds. Second: Brent Allen.
Motion carried 5 - 0.

Expenditure target resolution — Brent Allen made a motion to adopt the board re-
solution explaining intent to exceed or fall short of proposed expenditure targets.
Second: Terry Clark. Motion carried 5-0. (See Attached)

Chapter 41 option resolution/agreement - Information Only.

Tax rates for 2008-09 - David Stewart made a motion that property taxes be increased
by the adoption of a tax rate of $1.16 per $100 valuation for Maintenance and
Operations and $.32 per $100 valuation for Interest and Sinking. Second: Terry
Clark. Motion carried 5 ~ 0. (See Attached Ordinance)






