HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
CALLED MEETING
Tuesday, August 28, 2007
7:30 P.M.

MINUTES
INVOCATION - led by Dale Adams.

ROLL CALL - Board of Trustees President Jackie Womack called the meeting to order at 7:30 PM
and certified the presence of a quorum. Those present: Dale Adams, Terry Clark, David Stewart
and Matt Self. Absent: Brent Allen and Jimmy Johns. Also present: Principal Donna Stewart and
Superintendent Guy Nelson.

RECOGNITION OF GUESTS - Del Ware, Jo Peterson and Jann Daily.
PUBLIC HEARING ON BUDGET and TAX RATE - No public comments.

ITEMS FOF DISCUSSION and/or ACTION

A. Amendment(s) to 2006-07 budget — David Stewart made a motion to amend the
2006-07 budget as spent and received through August 31, 2007. Second Matt Self.
Motion carried 5 - 0.

B. 2007-08 Budget — Mr. Nelson presented the 2007 -08 budget proposal with its Fund
and Function Codes itemized and identified. Matt Self made a motion to adopt the 2007-08
budgets for the General Operating, Debt Service and Food Service Funds. Second:

Dale Adams. Motion carried 5-0.

C. Tax Rates for 2007-08 — Terry Clark made a motion that property taxes be increased
by the adoption of a tax rate of $1.16 for Maintenance and Operations and $.086 for
Interest and Sinking. Second: David Stewart. Motion carried 5 - 0.

D. Additional transfer students for 2007-08 — Following Principals’ recommendations,
David Stewart made a motion to approve and deny the additional transfer students as
recommended for 2007-08. Second: Matt Self. Motion carried 5 - 0.

E. Policy EIC(LOCAL) — Academic Achievement: Class Ranking — David Stewart made a
Motion to adopt TASB local policy EIC(LOCAL) — Academic Achievement Class
Ranking as presented. Second: Terry Clark. Motion carried 5- 0.

F. TASB Local Policy FNA (LOCAL) — Student Rights and Responsibilities — Information
Only.

G. Bond issue - Information to be available at Open House ( Tuesday, September 17 and
Maryneal Community Center in October)

The Board moved into closed session at 8:35 PM under TEC 551.074 and TEC 551.0821.
The Board resumed regular session at 9:18 PM.

H. Worker's Compensation litigation — Information Only.



l.  Employ professional Staff — Terry Clark made a motion to accept the superintendent's
recommendation to employ Judy Etheredge, on a part-time employment agreement,
subject to assignment. Second: David Stewart. Motion carried 5 - 0.

J. Board Training
1. Texas Education Code Update training — Monday, September 10, 2007.
2. TASA/TASB Convention — Thursday, September 27 thru Saturday, September
29: Jackie Womack, Terry Clark, Brent Allen, Dale Adams
Friday, September 28 thru Sunday, September 30: David Stewart.

Board President Jackie Womack declared the meeting adjourned at 9:20 P.M.
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