HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING
Monday, April 20, 2009
7:00 PM

MINUTES
INVOCATION - led by Dale Adams.

ROLL CALL - Board of Trustees’ President Terry Clark called the meeting to order at 7:00 PM and
certified the presence of a quorum. Those present: Dale Adams, Tim Gray, David Stewart and
Jackie Womack: Brent Allen arrived at 7:20. Also present: Principals Duane Hyde and Donna
Stewart and Superintendent Guy Nelson.

OPEN FORUM - None.

ITEMS for DISCUSSION and/or ACTION
A. Consent Agenda - David Stewart made a motion to approve Items 1 thru 4. Second:
Jackie Womack. Motion carried 5-0.

1. Minutes from March 24, 2009 — Approved.

2. Accounts Payable — Approved.

3. Budget Amendment — Mr. Nelson stated Function 41 (General Administration)
in three areas: legal fees, board travel and fees and dues.

4. Texas Schools for Economic Development membership — New organization
composed of districts that have Chapter 313 agreements. The $1000
membership was not a budgeted item; therefore it requires board approval.

B. Quarterly investment report — Mr. Nelson had hand-outs for the board regarding:
e Total FDIC Coverage
e Total Value of Securities Pledged
e Total Security on Funds
e Net Excess Funds Security
C. Construction Update — The Board took a tour of the almost completed Vo/Ag building.
Mr. Wehba submitted prices for furnishings to board for consideration. Also, Mr.
Nelson stated the construction is about to begin on Phase 2 and that would involve the
parking on east side of campus. Mr. Hyde has been in contact with those who can
stripe the parking lot and has prices to be considered. He stated Mr. Smith quoted
$583.00, which would allow at least 53 parking spaces in front of the building. Jackie
Womack made a motion to approve the purchase of furniture for the Vo/Ag building
and approval of the parking lot project. Second; David Stewart. Motion carried 5 - 0.
D. Friends of the School award recipients — Jackie Womack made a motion to award the
2009 Friend of the School honorees to: Lisa & Wayne Bryant and Mike Nelson & AK
Guthrie. Second: Brent Allen. Motion carried 6 - 0.






