HIGHLAND INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR BOARD MEETING
Monday, 21 April 2008
7:30 PM

MINUTES

ROLL CALL - Board President Jackie Womack called the meeting to order at 7:30 PM and
certified the presence of a quorum. Those present: Dale Adams, Brent Allen, Randall Bankhead,
Terry Clark, Tim Gray and David Stewart. Also present: Principals Duane Hyde and Donna
Stewart and Superintendent Guy Nelson.

INVOCATION - led by David Stewart.

RECOGNITION OF GUESTS - Joe Grimes and Randy Allen of Grimes and Associates.

OPEN FORUM - None

ITEMS for DISCUSSION and/or ACTION
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Minutes from March 13 and April 3, 2008 Board Meetings ~ Terry Clark made a motion
to approve the minutes from March 13 and April 3 meetings. Second: David Stewart.
Motion carried 7 - 0.

Accounts payable — David Stewart made a motion for the monthly bills to be paid as
presented. Second: Brent Allen. Motion carried 7 - 0.

Construction Update ~ Mr. Joe Grimes presented revised drawings and cost estimates
for the building project. The board will have a called meeting on May 5, at 7:00 PM to
approve the schematic drawings.

Quarterly investment report - Information Only.

2008 - 09 School Calendar — Mr. Nelson stated the calendar for next year needed one
correction: August 20, 08 will be a workday and August 21 will be a staff development
day. With that one change, David Stewart made a motion to revise the 2008-09
school calendar as recommended. Second: Randall Bankhead. Motion carried 7 - 0.
Additional transfer students — None.

Date for High School Graduation ~ Brent Allen made a motion to set May 31, 2008 as
the date for high school graduation ceremony, with future dates to be set by the
administration. Second: David Stewart. Motion carried 7 - 0.

District vision statement and goals - Tim Gray made a motion to adopt the district
vision statement and board goals for 2008-09 as presented. Second: David Stewart.
Motion carried 7 - 0. (See Attached)

Inter-Regional Cooperative Purchasing Program - David Stewart made a motion to
approve the ESC Regions 9 and 14 Inter-Regional Cooperative Purchasing and
Commodity Processing Agreement for 2008-09. Second: Dale Adams. Motion
carried 7 - 0.






